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To:  Chair, Ladies and Gentlemen 
 

ESTYN Self Evaluation Reporting (SER) 
Framework (Inspection Area 1) and the Corporate 
Self Evaluation KQ1 
 

1.0 SUMMARY OF THE REPORT 
 

1.1 Self-evaluation is a useful process that is rigorous and enables Chief Officers, Heads 
of Service and officers to be critically reflective about outcomes, service provision and 
leadership and management.  

 
1.2 The corporate self-evaluation process has been in place in its current form since May 

2019. 
 
1.3 Completion of the process is undertaken in ‘bite-sized’ chunks on a question-by-

question basis.  This aims to support all officers involved to contribute to the process 
whilst maintaining their ability to manage multiple other priorities. 

 
1.4 This report focuses on the completion of the self-evaluation undertaken by the 

Learning Department in relation to Key Question 1 (Outcomes).  The response 
directly relates to the Best Start to Life theme laid down in the Council’s Corporate 
Plan: Focus on the Future.  It also meets the requirements of the Estyn Inspection 
Framework – the inspectorate for education within Wales. 

 
1.5 This report and its appendices highlight the key findings of the self-evaluation activity; 

outlines areas of good practice along with areas for development; and identifies the 
priorities for improvement which are incorporated in our Business Improvement Plan. 

 

2.0 RECOMMENDATION 
 

2.1 Scrutiny Committee Members to provide officers feedback on the content of the report 
developed through completion of the self-evaluation process. 

Date Written 10th February 2022 

Report Author Sue Walker / Andrea May 

Service Area Learning  

Committee Date 7th March 2022 



 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 Self-evaluation is a business process that is rigorous and enables organisations to be 
critically reflective about outcomes, service provision and leadership and 
management.  

 

3.2 In 2019, a refocus exercise was undertaken to ensure the self-evaluation documents 
continued to meet the organisation’s needs eg. officers that were tasked with 
completing the forms were offered the opportunity to outline the current service 
position; highlight any good practice; note areas for development and identify the 
services’ priorities for improvement.  The documents were organised in the form of 
three key questions: 

 Outcomes; 

 Provision and Service Delivery; and  

 Leadership and management. 
 

There was no specific order in which the questions needed to be completed, as long 
as all three questions were completed within the year. 

 

3.3 The new approved format has been in place since May 2019. 
 
3.4 As part of the process cycle supporting the delivery of the self-evaluation process (see 

Appendix 1), it was confirmed that completed questions should be presented before 
the sector-specific Scrutiny Committee that normally scrutinises the outputs/outcomes 
for the relevant service area.  This was seen as an opportunity for Committee Members 
to review and explore facets of the wide range of activities for which Chief Officers 
were accountable; whilst for services, it was seen as an opportunity for details of their 
services to be brought before Scrutiny to outline positive practice and achievements 
along with any challenges faced and areas for development. 

 

3.5 Committee Members are asked to review the content of the completed questions and 
consider performance, areas of good practice, areas for development and, perhaps 
most importantly, the services’ priorities for improvement for the coming year.  
Scrutineers’ feedback will be used when considering how these priorities will be 
progressed. 

 

4.0 WHERE WE WERE 
 

4.1 In previous years, the Council had undertaken self-evaluation activities annually on a 
service by service basis with the Learning Department using the Estyn Local 
Government Framework as its template.  The process required Heads of Service to 
review project/programme activity and reflect on what had been achieved, as well as 
identifying what needed to be prioritised next with a view to planning what should be 
done in order to meet the identified priorities for improvement.  
  



4.2 In respect of KQ1, the self-evaluation also directly drives the work of the Central South 
Consortium (CSC), identifying specific support for schools from outcomes. 
 

4.3 Inspection performance across the school sector in Merthyr Tydfil is good.  Of the 
registered education providers, only one has been inspected since 2017 and was 
judged to be good for standards.  Many of the primary schools inspected between 
2017-2019 were judged to have good or excellent standards.  Additionally, a minority 
of schools were asked to provide best practice case studies as a result. 
 

4.4 Prior to the global pandemic, there was a downward trend in standards and progress 
overall.  As a result, the Learning Department, together with a range of stakeholders, 
formulated the Raising Aspirations, Raising Standards (RARS) Strategy as well as the 
CIP to raise and monitor standards and overall progress of schools. 
 

5.0 WHERE WE ARE NOW  
 
5.1 The previous judgement for KQ1: Outcomes was unsatisfactory with significant areas 

for development.  However, at present, we are unable to provide a full evaluation and 
judgement of outcomes.  This is due to the impact of the COVID-19 pandemic, which 
caused the suspension of inspections of schools and most other education providers 
since March 2020.  It is also due to the lack of data about outcomes that can be 
compared over time as the pandemic caused changes to the way that qualifications 
were awarded and affected most other data that we consider when making 
evaluations, such as school attendance, school exclusions and post-16 learner 
destinations. 

 
5.2 The Flying Start Early Years provision has a positive effect in supporting some of the 

most vulnerable children.  The local authority fully recognises the need to give children 
and young people the best start and this is a key feature within the RARS.  The 
Wellcomm Screening tool has been beneficial in supporting strong progress in tackling 
the significant language delay.  Whilst screening was disrupted in the pandemic, the 
Flying Start team continued to engage well, making appropriate adaptations to support 
vulnerable groups eligible for Speech, Language and Communication screening.  Prior 
to the pandemic, children who were referred for intervention made very good progress 
and during the pandemic, there was solid progress made.  To aid progression and give 
learners the best start, the Wellcomm SLC toolkit was extended to Foundation Phase 
and Key Stage 2 in Autumn 2020.  Whilst screening was disrupted due to the 
pandemic, the majority of children have now been screened allowing progress to be 
measured going forward. 
 

5.3 All schools are able to articulate in a highly effective manner the progress and 
standards of their cohorts, giving specific examples of support given to enable pupils 
to achieve in line with their school set targets.  Where this has not been the case, all 
schools are able to give detailed explanations.  
 

5.4 The gap between the local authority and Wales in English language has narrowed 
from 12.3 percentage points to 10.4 percentage points and in English literacy from 
21.6 percentage points to 18.7, however, both are still below the Welsh averages.  As 
a result, support for English teams in two of the four secondary schools has been 
brokered to support raising attainment in English language in line with the RARS.   



5.5 The average numeracy point score has improved at a greater rate than other indicators 
and is now above the 2019 Wales averages.   

 
5.6 Despite the pandemic, most schools were able to make sure most pupils were able to 

provide sufficient evidence to grade and leave school with qualifications.  In three out 
of four schools, no pupil left without a qualification and at Level 1, in three out of the 
four schools, they achieved 100%.   
 

5.7 The gap between non-FSM and FSM has narrowed but has fluctuated.  EFSM boys 
across many schools are achieving less well than girls.  
 

5.8 The ambition outlined in the RARS strategy can be seen with improvements in the 
number of pupils achieving A*/A.  This has been an area of improvement work. 
 

5.9 Pupils identified with Additional Learning Needs have achieved well in making 
progress from their starting points.  They are making good progress in line with targets 
and expected outcomes identified on their Individual Development Plans as well as 
baseline assessment data.  The performance of EAL and CLA pupils is variable due 
to the low numbers involved.  
 

5.10 The Gender Gap has fluctuated and widened this year across schools but the three-
year trend across most schools is narrowing.  Boys (middle to low ability) are 
preforming less well than girls.  This is an emerging theme.  
 

5.11 Despite improvements, the local authority performance in most key indicators is still 
below the 2019 Wales averages. 
 

5.12 The Youth Service consistently performs above the Wales average for qualifications 
achieved.  In 2018/19 this was identified as 14% with the Welsh average at 10% and 
rose to 23% in 2019/20 and 14% in 2020/21.  However, no Wales average is currently 
available to benchmark this performance as the data for the last two years is 
unpublished. 
 

5.13 Attendance is part of the outcomes framework, however as Members scrutinised this 
in the previous meeting it is not intended to repeat that information in this report – 
specific data can be found at Appendix 2. 
 

5.14 Whilst exclusion data remains low, during the current academic year there has been 
an increase in the number of exclusions at both primary and secondary and there have 
been six permanent exclusions in secondary schools since September 2021.  Of 
those, three have been found places in other schools and the other three remain on 
tuition whilst a school placement is found. 
 

5.15 Wellbeing is also part of the framework but again as Members have scrutinised this 
element of work in some detail in previous meetings it is not intended to go into detail 
in this report. 

  



6.0 WHERE WE WANT TO BE  
 
6.1  The aim is for Outcomes to be at least good. 
 
6.2 This will be achieved by addressing the priorities for improvement identified in the 

SER.  
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Priorities for improvement to progress from adequate to good. 
 
7.2 To improve standards for all learners as set out in the RARS strategy in particular  

 A*-A at GCSE 

 EFSM boys at KS3/4 

 Literacy for boys across the three out four secondary schools 

 Literacy levels for all learners leaving primary 
 
7.3 Continue to improve pupils’ literacy skills across schools, embedding approaches 

already in place such as Voice 21, developing oracy strategies. 
 
7.4 Continue to challenge the performance of our secondary schools through Corporate 

Performance Panels and CSC School Improvement Forums. 
 
7.5 Ensure that within RRRS plans for schools there will be clear reference to 

improvement to show how they are going to support learning post pandemic. 
 

7.6 Develop a common understanding of progress as part of the Expectations project. 
 

7.7 Ensure good progress is made in the delivery of the CSC Commitments to Action Plan 
to help improve leadership, teaching and learning, literacy and oracy standards in 
readiness for curriculum reform and so help deliver improvements in pupil outcomes. 
 

7.8 Increase the involvement of school leaders in school to school working in order to 
share best practice in teaching, learning and leadership and help deliver improvements 
in pupil outcomes. 

 
7.9 Consider the outcomes of the Attendance and ongoing Secondary Specialist Provision 

reviews and prioritise any resource implications as required to ensure that provision is 
fit for purpose and of sufficient quality and capacity to meet the needs of children and 
young people. 
 

7.10 Reduce the number of exclusions and days lost in primary and secondary schools. 
 
7.11 Widen the surveys carried out for pupil voice. 
 
7.12 Improve rates of attendance, in particular that for persistent absenteeism. 
 

  



8.0 CONTRIBUTION TO RAISING ASPIRATIONS RAISING STANDARDS 
STRATEGY 

 
8.1 The contents of this report relate to each of the RARS Themes and Goals. 

 Themes 
o Partnership and Collaboration  
o Pandemic Recovery 

 RARS Goals 
o Performance Management and System Governance  
o Improving Achievement and Progression 

 

9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
9.1 The corporate self-evaluation process is based around the services/activities delivered 

and should reflect the contribution made in relation to the four wellbeing objectives set 
down by the Council in focus in the Corporate Wellbeing Plan.   

 
9.2 This report specifically links to the Best Start to Life objective within the Council’s 

Corporate Wellbeing Plan: Children and young people get the best start to life and are 
equipped with the skills they need to be successful learners and confident individuals. 

 
9.3 Through completion of other self-evaluation responses; we will also be able to 

demonstrate our team’s contribution to support progress against the following 
objectives: 

 People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health; and 

 People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure that establishes Merthyr Tydfil as 
an attractive destination. 

 
 
 
SUE WALKER 
CHIEF OFFICER, LEARNING 

COUNCILLOR LISA MYTTON 
LEADER OF THE COUNCIL AND 

PORTFOLIO LEAD 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   
 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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Self-Evaluation Process Cycle: 4 months x 3 
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